MYHULIHITAJTIBHOE BIO/DKETHOE OBLIEOBPA3OBATEJILHOE VUPEXKAEHUE
«CPEAHA OBUIEOBPA3OBATEJIBHA S IITKOJIA Ne 88
UMEHH A.BOPOJIMHA 1 A KOYEBA» =

COI'TACOBAHO
[lemaroruyeckum copeTom
IporokonNe 1 ot 30.08.2022

[Honoxxenune
0 (P OPMHPOBAHHHE YIPABJIEHYECKOTO pesepBa u 0 pabdore ¢ Jaunamu,
BRJIIOYCHHBIMH B COCTAB KAJPOBOr0 pe3epra
B MBOY «COIII Ne 88 umenn A.Bopoauna u A.Kouesar

(Haumenopanue obpasosarensHoii OpTanH3aLMy)

1. Ob1mme momoxenny

.1 Tlomoxenue o QopMupoBanum yipaBieHYecKoro pesepa u o pabore ¢ nHuaMH,
BKIIFOUCHHBIMH B COCTaB KaapoBoro pesepsa MBOV «COIIl Ne 88 umenw A.Bopojuna u
A.Kouesan (mamee — oGumcobpa3osatenbaas OpraHMsanus), pa3paboTaHo B COOTBETCTBHH ¢
TpeboBanuamyu DenepaibHOro 3akoma ot 29.12.2012 roza Ne 273- ®3 «O6 o0pazoBanum B
Poccuiickoit  Depepanuuy», Enumbiv KBATH(DUKALMOUHEIM  CIIPABOYHUKOM  JTOJKHOCTCH
PYKOBOIMTEIIEH, CHEMATUCTOB U cnyxammx (pasnen «Ksammdukanmonmsic XapaKTePUCTUKH
HOJKHOCTEH  PalOTHHKOB  06pasoBaHma»), a  TaKKe HOPMATHBHO-IIPABOBLIMH ~ aKTAMH,
OUPCACIAIOMAME TPHOPHTETHbIE HATPABICHUS GOPMUPOBAHMS U PA3BATAA TPOGECCHORATHHEIX
KOMIIETEHTIHH IeAaroruIeckux paboTHUKOB M KaIPOROI0 06eCTe e s,

1.2. Hacrosmee monoxenue onpenensier HOPAZIOK (DOPMUPOBAHMS YIIPABICHYECKOIO pe3epra
(manee - peseppa) u MOPsIOK PAGOTH ¢ JIMLAMH, BKTIOYCHHBIME B COCTAR KaJIPOBOI'O pe3epra
001eo0pasoBaTeNbHOl Opranu3anum, u HAIIPABIICHO Ha MOBBLUUCHUA >QPEeKTHRHOCTH HpoTIecca
10400pa, PacCTAHOBKH H POTAITHH YIIPABIEHTECKIX KaJpOB.

1.3. PesepB obmeoGpasoarensuoit OplaHM3alMi  LPCACTaBIACT coboi mepeyens jimil,
COOTBETCTBYIOIMX WM  CHOCOOHBIX COOTBEICTBOBATH B  Pe3yiIbTaTe  JOMONHUTEILHOMN
HOArOTOBKM KBATM(HKALMOHHBIM TpeGOBAHUSIM, MPETBABISICMBIM K PAOOTHHKAM, 3aHHMATOITNM
YIIPaBIEHYCCKHE JOIDKHOCTH.

1.4. Pesepr 0b1ieobpasonaTensHoil Opranu3anuy GopMUPYETCS B CIIELYIOIUX MENIX:

- COBCPLICHCTBOBAHHE NCATCABHOCTH aJMHHECTPALUH 001mIeo6pazoBaTesoif OpraHU3alyy 110
noabopy pabOTHUKOB JULS 3aMENIEHNS PYyKOBOISIIAX TODKHOCTE.

- YAYHHICHUC  KAYCCTBEHHOrO COCTaBa YIPABIEHYECKOro Kopryca o6meobpa3osaTensHoil
OpPraHu3aImi.



1.5. PaBora ¢ pezepBoM HPOBOJKUTCA B CIICYIOMHX LCIIIX:

- MOBBINMICHHE YPOBIA MOTHBALMH JIULL, 3aYMCICHHBIX B COCTAR pe3epea 001e00pasoBaTensHOM
OpTaHU3alMH, K IPOQECCHOHATBHO — NTHIHOCTHOMY POCTY M YIYYNIEHHIO PE3YNbTATOB HX
IPOhECCHOHAILHOR JIEATEMBPHOCTH; - HOBBIUCHUE YPOBHS TPO(ECCHOHATHHOM HOAIOTOBKH
‘UICHOB PE3EPBA - COKPATICHMC LIEPHOJia aJaNTalHH L], 3a9HCICHHBIX B COCTAB, pe3epBa TpH
BCTYILIICHHHA B OJIKHOCTD.

1.6. Ilpunuune: GopMuposanus pesepsa;

-00BEKTHBHOCTE (OLEHKA MPO(ECCHOHATHHEIX M JIHYHOCTHBIX KAYeCTB H Pe3yIbTaTOB
POGECCHOHANLHONR IEATeNBHOCTH KAHAUAATOB Ul 3aUHCISHUS B PE3CPB OCYIICCTBISLETCS Ha
OCHOBE OOBEKTUBHBIX KPHTEPUER);

- YPOBEHB IIPOGHECCHOHATBHON TOAIOTOBKH:

- IMYHBIE CITOCOOHOCTH;

-pe3ynbTaThl NPOPECCHOHAILHON IEATENLHOCTH;

- 100POBOJIPHOCTD BKIIOYEHHS B PE3CPB; - [IACHOCTH U KOJUIETHATLHOCTR B (hOPMUPOBALUM U
paboTe ¢ peseprom.

1.7. Pabota ¢ JHIOAVH, RKIOYCHHLIME B COCTAR  pe3epRa, OCYLICCIBISETCH Ha
NTAaHOBOTIPOTHOCTHICCKOM OCHOBE.

1.8. Oramsr dopmuposaHus KaJPOBOTO pe3epsa BINIOYAIOT B CeOsi: [IOMCK M BBUIBMKCHHIC
KaHIM/1aTOB, OLCHKY U 0TOOD, U OPMHPOBAHHC CIHCKA pe3epBa.

1.9. OprannsanuoHso - METOIUYECKYIO (YHKIMIO [0 HOPMUPOBAHHIO PE3EpPBA U padoTe ¢ HUM
OCYIICCTBILET 3aMECTHTENh JMPEKTOPA, KYPUPYIOIMH JaHHOE HANpaBleHHE, KOHTPOJUPYIO
dysxumio ocymecTBaACT AMPEKTOP 061IE06PA3OBATENBLHON OPraHU3aLAY.

2. Ilopanox hopmupoanus pesepsa v paboTHI ¢ HUM

2.1. Peseps dopmmpyercs u3 4HCIA [EIATOTHUECKHX DaGOTHUKOB obieobpazosarensHoit
OpranuzanyH, NPOSBILIOMIKMX YIPABIEHYCCKHEe CIIOCOOHOCTH; 0OIAJaroMuX He0OXOMUMBIMU
ACIOBBIMM M JIMYHOCTHBIME KAYeCTBaMM; CIOCOOHBIX K OJKCIEPTHO — AHAJIUTHYECKOW W
TIPOTHOCTHIECKOM JICHTCIBHOCTH, CTPATErMIECKOMY MbIUUICHHIO; [I0KA3ABIINX PE3yNbTaTsl B
NPO(ECcCHOHANbHOR JCSTEIbHOCTH, C y9ETOM PE3yJILTATOB AMATHOCTHYECKHX HCCHeA0BaHMI (
[ICUXOJIOTHYCCKUE TPSHHHTH, TECTUPOBAHME); @ TAIOKE MOMYYAIOMUX (MM MMEIOMUX) BLICIee
IpoecCHOHAILHOE 00pasoBaHWE [0 HANPABJICHHSAM TOATOTOBKM « locylapcTBennoe u
MyHHLOHMNATHHOE  ynpaBicHucy), «Menemxment», «Yupasjienue 1EpCOHATOM» WK
JIOTIONHMTENBHOE  NIPOQCCCHOHANBHOE  00pasoBaHke B OONACTH TOCYJAPCTBEHHOIO U
MYHHIHMIAILHOTO YIPABICHAA WMIH MEHEUKMEHTA H OKOHOMHKH; HAHMYME TI'DakIAHCTBA
Poceutickoit Ddenepanim, OTCYTCTBIE CYAMMOCTH, 1EECTIOCOBHOCTR, OTCYTCTBHE HAPYIIEHHH 10
panee 3aHUMaeMOH J0JDKHOCTH.

2.2. Pesepp Qopmmpyercs M yIBepKAAeTCH TPUKAZIOM UPEKTODA 001meoOpazoBaTeibHON
Opranmsaidy, € Y4€TOM  TPOTHO3a  TEKYIICH M TEPCIeKTHBHOH  noTpeGHOCTH
00ute00pa3oBaTeTbHON OPraHU3aliy B YIPaBIeHIeCKNX Kaipax, B Hadale y4cOHOro roa.



2.3. Ilmam paborsl ¢ peeppom paspabatkiBaercsl anMHEHHCTpAme 00meo0pazosarensHoil

OPTaHH3AINHA HA KOKABIH yYeOHBIA IO M YTBEPKIACTCS JUPEKTOPOM 00IIe00pasoBaTe LHoi
Opranu3arim.

24, Inan paboThl MO MOATrOTOBKE PE3epBa BKIOYACT B Ce0A KOHKDCTHBIE MEPOTIPUSTUS,
obecTicYnBAIONINE TIPHODPETENe W pasBHTHE JHIOM, 3aYUCIICHHBIM B PE3EPB, HEOOXOMUMbIX
MEHCIDKEPCKHX KOMIICTeHTIHH, Gojee riybokoe ocBoeude MM xapaktepa Oymymed paGoTel,
BBIPAOOTKY OPraHM3aTOPCKUX HABBIKOB PYKOBOACTBA.

2.5. Jlina, BRIIIOYCHHBIE B peseps, MOr'yT OBITH IpHBNEYEHs! K paboTe B cocTage TBOPYECKOM
TPYNIEI 1[I0 pa3pabOTKe CTPATErHYECKHX JAOKYMEHTOR obweobpasoBarensHoi opranu3anuu
(porpamma paseutus, 06pasoBaTEbHAS IporpamMma, POEKTEI), HOPMATHBHO- TTPaBoBoil Gassl, a
TAKOKE MOTYT IPMHMMATE y4aCTHE B COBCLIAHHAX, B OPTaHM3ALMH H MPOBEJICHHH PA3THYHEIX
MCPOLPHATAH ( TIETArOruYecKoro ¥ METOIHIECKOTO COECTA, KPYIIIBIX CTOJIOB, MACTEP- KIIACCOB,
LCIarOruueCkuX YTeHUH, KondepeHuui 1. T. IL.).

2.6. B crivcox nmIL, 3a9HCIeHHBIX B COCTAB Pe3epBa, 110 HCOOXOIMMOCTH BHOCATCA KOPPEKTHBLI B
COOTBCTCTBHH C PE3YNbTaTaMy ILIAHOBO-TIPOIHOCTHYECKOH e TeIbHOCTH aIMHHHCTPAIIHN TI0
paboTe ¢ pe3epBoM ¥ ¢ YYETOM POTANMH KaJpoB.

2.7. Ha nuu, BKITIOYCHHBIX B PE3epB, COCTABISETCS HHTMBYyallbHasl KapTa KapsepHOro pocTa ¢
ykazanueM ®.M.0. negarornueckoro paGotuuka YPOBHsL 00pPa30BAHNSI, 3AHEMAEMON JTOJKHOCTH
H JIOIDKHOCTH., Ha KOTOPYIO UPETEHJIYeT, KBANM(PUKAMUOHHON KATCIOPUH, CBEICHHIH O Kypcax
NOBBIUCHHS KBATHQUKALAA H TPOPECCHOHATLHON MepPEHOArOTORKH, peKOMEeHJAIuH  T10
PE3yIhTaTaM MArHOCTUIECKHX HCCICAOBAHMH (TICHXOIOrHYECKIX TPEHHHIOB, TECTHPOBaHMS) U
TEMBI, 110 KOTOPOH IICAAarOrMYecKHit pabOTHHK OCYIIECTBISET camM000pasoBaTebHYIO
HCATENFHOCTD,

2.8. 3a paGOTHMKOM, BKIIOYEHHBIM B peseps, MOMKET OBITh 3aKpeIUIeH THIOTOP M3 HHCia
aIMUHHUCTPATUBHEIX pA0OTHHKOB 06106 pasoBaTebHOI OpraH{3aliyH.

2.9. OCHOBAHUSAMY VIS HCKIIFOYEHHS U3 Pe3epBa SBITIOTCH: YBOJIEHEHHE pabOTHHUKA, 3adBJICHIE
paboTHEKa 00 HCKIIOYEHMH M3 pe3epsa, HACTYIUIEHUE WK OOHapyXXeHUH OOCTOSTC/ILCTR,
HPCHATCTBYIONINX HAZHA4YEHME Ha JOJDKHOCTE.

2.10. Ilpu nanuyuu ocHoBaHMil IPEyCMOTPEHHBIX IYHKTOM 2.9. nactosmero ITonoxemnns, muuo
HCXIIIOYACTCS M3 pesepBa IPUKA30M IHPEKTOpa 00Ie0bpasoBaTeIbHON Opranu3artim.

3. ©opMBI B METOIBI pabOTHI ¢ pe3epPBOM

3.1. Pabora ¢ pesepBOM oOCymecTBISETCS HA OCHORE HHTEPAKTUBHOTO B3aUMOJECHCTBHA C
HCIIOIE30BAHNEM NPAKTHKO-0PHEHTUPOBAHHBIX (hOPM H METOIIOB, HATIPABIICHHBIX HA TIOBLIICHHE
YPOBHS Ipoeccronamusma, GOPMAPOBAHYE U pa3BUTHE VIIPaBICHYCCKUX KoMmeTentuii. 3.1.1.
Opranusanuonsse GOpMBI paboTHL:

- YIIPABICHYCCKUH KOHCANTHHT,

- POJICBBIC 1 JIETIOREIC UIPEL; - POTIEBOE MOJICIMPOBAHTE;

- ICHXO0JIOIMYECKOe 00CIeI0BaHuUE;

- IPaKTHKO-OPUEHTHPOBAHHBIC CEMHHAPDI;



- TPEHUHIH;
- KPYIJIBbIA CTOJI, CeMHUHAPbI, KOH(CPCHIAH;

- IPOX0XKJICHHE HE3ABUCHMOH OLIEHKH KBATM(DHKALAH;
- KypChl IOBBIICHUS KBATH(HKALMY,

3.1.2. lunaxtideckue GopMel paboThr:

- AHKETUPOBAHHUE;

- TECTUPOBANHE;

- peInenne MpodIEMHO — CHTYAITMOHHBIX 3aad H pa3paboTKa yIpaBIeHYCCKHX PEIICHHI;

- pa3paboTKa HOPMATHRHO- IPABOBOI Ga3EI M JIOKYMEHTOR CTPATErHIECKOTO Xapakrepa;

- IEIETHPOBAHHE II0JIHOMOMHH H HCITONMHEHUE 0053aHHOCTER PYKOBOIHTEIIS

- OKCUCPTHO-AaHAIMTHYECKAs — NEATCNBLHOCTH  (IOArOTOBKA  OTYETA O  PE3YNIBTATAX
CaMO00CIEeJOBAHMSA NIKOIEI, MOHUTOPUHIOBEIC MCCIEIOBAHMS, JUATHOCTHIECKHE TIPOLIE Y PBI,
OKCIIEPTH3a U.T.IL.).

3.2. Crpykrypnble mozmpasielicHus 00IIe06pa3soBaTebHOll OPraHH3al|K, O6eCTeUNBAIIINE
(hopMupPOBAHHE U PA3IBUTHE YIPABIEHYCCKHX KOMIICTEHITHI:

- TIEJIATOTHYECKUH COBET;

- METOIHYECKHI COBET;

- METOMIECKHE OOBEIMHEH M NIEAAroroB (10 HANpaBIEHUIM CATSIBHOCTH);

- BPEMEHHEBIC TBOPUYCCKHE (MOOUIIBHEIE) TPYITIIRL, ~IIKOJIA HAYMHAIOILETO [I€arora.

3.3. B memsix COBepIICHCTBOBAHMS 3HAHMH 10 0OPA3OBATENLHOMY MEHEDKMEHTY pPabOTHUKH
00meobpazoBaTebHON  OpraHW3aIiH, BKIIOYCHHBIE B COCTAB  pe3epBa, OCYILCCTBISIOT
UH/UBUIYQIBHYIO — CamMO00pa30BaTeIbHYIO JeSTeHOCTh 10 TeMe, COINIACOBAHHON ¢
3aMECTHTEIIeM JIMPEKTOPA, KypPUPYIOIUM TaHHOE HalpaBieHue.

4. JloxymeHTalus 4 OTYETHOCTE

4.1. llonoxenwe o (GOPMUPOBAHMM YIPABIEHYECKOTO pe3epra H O paboTe ¢ JIMI[AMH,
BKIFOUCHHAIMU B COCTaB KaJPOBOTO pe3epna 001m1eo0pa3oBaTeIbHON Opralu3almi.

4.2. Ilpukas o GopMHEpoBaHUH KAJPOBOIO PE3EpBa.
4.3. llnan paGorel Ha y9eOHEBIA IO/ € IMLAME, BKIIIOYEHHBIME B COCTAB PE3CpBa.
4.4. UapueuayaibHas KapTa KaphepHoro pocTa Ha paboTHHKA, 3aYUCIIEHHOTO B peseps.

4.5. Exerommpii orier 0 pafore amMuHHCTpanmH 06UE0Opa30BaTeNLHON OpraHk3anuu ¢
pabOTHUKAMH, 3aTHCTEHHBIMH B PE3CPE YIPABICHIECKHX KaJIpOB.
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